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Optimizing Efficiency and Productivity One Task at a Time

Chenega Government Services & Solutions (CGSS) delivers comprehensive administrative support services to clients with diverse needs and
operational requirements. Our commitment to excellence enables federal agencies to streamline operations, enhance productivity, and realize
innovative, cost-effective solutions. CGSS allows customers to concentrate on their core priorities by managing crucial administrative and IT support
functions. We provide proven methodologies that optimize workflows, minimize administrative overhead, and expedite mission delivery—securing
maximum value for each procurement investment.

Our customized offerings adapt to your organization’s evolving demands, continually driving improvements in efficiency and productivity. Through
ongoing assessment of performance indicators and operational metrics, we proactively identify opportunities for cost savings, delivering enhanced
value without necessitating additional procurement actions.

As a wholly-owned subsidiary of Chenega Corporation, an Alaska Native Corporation (ANC), CGSS leverages our parent company’s infrastructure to
ensure sufficient resources are available to fulfill all contract requirements throughout the lifecycle. Our accounting and business systems comply with
Chenega Corporation’s internal standards and the guidelines prescribed by the Defense Contract Audit Agency (DCAA).

Chenega Government

Our Capabilities Services & Solutions

- Communication & Coordination UEID: ZQ52VJJ1DA38
- Document & Records Management CAGE: 153G5

- Office Operations & Support

- Financial & Budgetary Support

- Human Resources & Personnel Support

Address: 609 Independence Pkwy Ste 210,
Chesapeake, VA 23320

- Technology & Systems Management Phone: 757-549-5700
- Compliance & Policy Adherence Wholly-owned subsidiary of an
- Customer Service & Front Desk Duties Alaska Native Corporation (ANC)

Part of the Chenega Corporation Professional Services Strategic Business Unit




Expected Outcomes Working with CGSS

Enhanced operational efficiency and workflows:

We deliver solutions that streamline workflows, reduce admin tasks - maximizing
ROI for every procurement dollar.

Reduced downtime and operational disruptions:

Our proactive support and resilient architectures minimize service interruptions
- ensuring continuity of operations and the protection of mission-critical functions.
Rigid compliance with federal, state, local, and company regulations:
We build compliance into every engagement, ensuring full alignment with
federal acquisition requlations (FAR), agency-specific policies and audit
requirements - minimizing risk and liability.

Improved data, file, and records management

We implement secure, compliant data management frameworks that improve
traceability, retention, and retrieval - supporting FOIA, 1G audits, and long-term
records governance.

Optimized resource use and scalability:

Our scalable solutions adapt to evolving mission needs while optimizing
resource allocation - ensuring cost control and operational agility throughout
the contract term.

Targeted expertise and support for complex projects:

We provide specialized personnel and technical depth to support high-
complexity initiatives - reducing ramp up time and ensuring contract
performance from day one.

Tailored recommendations for further cost-effectiveness:

We continuously assess performance metrics and operational data to identify
cost-saving opportunities - delivering added value without additional
procurement actions.

Streamlined communication and information dissemination:

Our processes ensure secure, timely communication across teams and
stakeholders - minimizing delays and streamlining coordination across contract
lifecycle.

NAICS Codes

561330 Professional Employer Organizations

561410 Document Preparation Services

561110 Office Administrative Services
561210 Facilities Support Services

561312 Executive Search Services

561320 Temporary Help Services

561499  All Other Business Support Services
541990 All Other Professional, Scientific and Technical Services
541611  Administrative Management and General Management

Consulting Services

Direct Award Contracting Option - 8(a) Application Pending Approval

As an ANC subsidiary and upon approval of pending application of a Small Business Administration (SBA) certified 8(a), (GSS will be able to
accept direct awards up to $30 million (5100 million for Department of Defense (DoD*) without formal justification and is not restricted by the

standard 8(a) direct award ceiling (FAR 19.808-1).

A sole source procurement to (GSS under the provisions of FAR 19.805-1(b)(2) and 13 CFR 124.506(b) provides a streamlined and flexible

procurement strategy.
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President, (GSS VP, Bus. Development-PSSBU
CA. Turner Rob Lecker

Ph: 757-549-5700 Ph: 571-276-5928

Email: Email:

(CA.Turner@chenegaess.com Robert.Lecker@chenega.com
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SBA CONTACT:

U.S. SBA Alaska District Office

ATTN: Reginald Goolshy, Lead Business Opportunity Specialist (LBOS)
Ph: 907-223-5691

Email: alaska8a@sha.gov | Website: www.sha.gov/ak

Part of the Chenega Corporation Professional Services Strategic Business Unit




