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LOGISTICS

A CHENEGA COMPANY

Founded in 2018 and acquired in 2024 by Chenega Corporation, an Alaska Native Corporation (ANC),
AOR Logistics LLC (AOR) is a subsidiary of the Chenega Professional Services Strategic Business Unit (PS-SBU).

AOR is an Alaska Native-owned, Small Disadvantaged Business and is certified by the Small Business Administration
(SBA) as both an 8(a), and Historically Underutilized Business Zone (HUBZone) Small Business.

AOR DELIVERS SOLUTIONS AND TECHNOLOGIES IN:

B Freight forwarding (Magaya) m Transportation management B Robotic process automation
® Supply chain system design m Distribution and shipping m Logistics modernization
and integration _ and automation
m Supply chain management - Storar?eb[ln())n—pemshable, m Asset and inventory mgmt
and consulting perishable m Systems integration and
® Mgmt and admin services engineering

m Expeditionary logistics

IDENTIFIERS

CAGE: 862D7
UEI: N7WVHAYHWX97
EIN: 831009315

Primary NAICS:

488510, Freight
Transportation
Arrangement

Secondary NAICS:
236220, 237990,
238290, 541330,
541511, 541512,
541513, 541519,
541990, 541611,
541614, 541618,
541620, 541690,
541715,561210

As an ANC subsidiary and an SBA-certified 8(a) company, AOR may accept direct
awards up to $25 million for Civil agencies and $100 million for the Department of
Defense (DoD), without formal justification, and which are unrestricted by normal

8(a) award ceiling provisions (FAR 19.808-1).

DIRECT AWARD LIMITS - NON-PROTESTABLE (13 CFR 124.517)

Offers transparency in resourcing and price negotiation, and reduces
procurement timelines.

Accelerated
wsmons

DoD, less than DoD, greater than Non- rotestable
Non-DoD Agency $100M can be smggM requires No limit at procpurements
greater approved hy J&A-delegated to Secretary
than S25M the Procuring Procuring Agency Level
requires JGA Agency or Designee or Designee

A sole source procurement under the provisions of FAR 19.805-1(b)(2) and 13
CFR 124.506(b), provides federal agencies with a streamlined and flexible
procurement strategy.

AOR CONTACTS

Paul Nesbit, President
Mobile: (703) 200-5522
Email:
penesbit@chenega.com

SBA CONTACT
Walter Sechriest, Vice President Reginald Goolsby
Mobile: (202) 262-4657 Lead Business Opportunity Specialist
Email: SBA Alaska District Office

walter.sechriest@chenegascs.com P: (907) 223-5691. Email: alaska8a@sba.gov
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CERTS & REGISTRATIONS

m USDOT Certification No. 3229956
U.S. DEPARTMENT
DEFENSE 4 B FMCSA Certification No. FF-30359-P
m |AC #NE1908005
m DDTC ITAR Registration Code: M40913
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Transportation Coordination. AOR offers comprehensive transportation management services, including
coordinating transport on commercial and government air carriers, ocean transportation involving full container
load (FCL) and less than container load (LCL) shipments, ground transportation solutions involving less than
truckload (LTL) and full truckload (FTL), and arranging for specialized shipping for oversized and heavyweight
project cargo, to ensure the rapid and secure delivery of goods to their destination.

Import and Export Compliance. AOR ensures that shipments comply with all relevant import regulations,
managing documentation and customs clearance processes for a smooth and hassle-free experience. For
outgoing shipments, AOR adheres to export regulations, including ITAR and EAR, to prevent the unauthorized
transfer of sensitive goods and technology.

Consolidation & Deconsolidation. AOR consolidates smaller shipments into a single container to reduce shipping
costs and then deconsolidates the shipments at the destination to facilitate efficient distribution. Our
deconsolidation services ensure that goods are distributed to their final destinations, minimizing delays, and
improving overall supply chain efficiency.

Insurance Services. AOR arranges comprehensive cargo insurance to protect shipments against loss or damage
during transit, providing clients with peace of mind. Our risk management services help clients identify and
mitigate risks, ensuring a smooth and secure shipping process.

Documentation. AOR prepares and manages bills of lading to serve as a legally binding document between the
shipper and carrier, detailing the goods shipped and their intended destination. We manage the preparation of
commercial invoices, which provide essential information about the shipment for customs clearance and taxation
purposes. AOR also assists in obtaining and managing certificates of origin, which certify the country of origin of
the goods being shipped and are often required for customs clearance.

Track & Trace. AOR provides clients with real-time updates on the status of shipments, ensuring transparency
and visibility throughout the shipping process. We also use state-of-the-art tracking technology to monitor
shipments, providing clients with accurate, up-to-date information on the location and status of their cargo.

FREIGHT OPERATIONS & TRANSPORTATION MANAGEMENT CONTACT INFORMATION

Elana Reichlen, Operations Mgr, (Ph) 888-460-7099, (C) 386- 283-0305, Email: svetlana.reichlen@aorlogistics.com



