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Customer Mission First

Chenega Enterprise Systems & Solutions, LLC (ChESS) is an Alaska Native Owned SBA-Certified 8(a) Small Disadvantaged
Business focused on providing professional services and information technology support to US Federal Agencies. ChESS is
a wholly owned subsidiary of the Chenega Corporation. The backbone of our delivery model is the sophisticated Chenega
corporate HR, Finance and Quality Management systems and $200M line of credit. We apply small business operating agility
and advanced resources to adopt our customer’s mission and consistently deliver high quality, low risk solutions.

Past Performance

ChESS has successfully envisioned, developed, and implemented
many SharePoint platforms for a variety of Federal Agencies. We are
currently leading the migration of 60 Centers for Disease Control and
Prevention (CDC) sites from SharePoint on-premises to SharePoint
online and evolving platforms for other Agencies into matrices of
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interoperable systems and support functions. Our extensive experience
providing a wide range of SharePoint services and support equips us to
meet Federal agencies’ current and future needs.
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Center for Surveillance, Epidemiology, and Laboratory Services
(CSELS) / Information Resources Unit (IRU) Support Services and
SharePoint Online (GS00Q17GWD2028 / 75D30120F07194; $9.7M;
4/1/2020 - 3/31/2024): We perform full lifecycle SharePoint site
development and support, including installation, configuration,
migration, and optimization; develop and implement processes,
methods, tools, and artifacts designed to collect, record, aggregate,
track, and report relevant SharePoint information; and design and
manage effective content management and archive standards,
processes, tools, and techniques. Additionally, Chenega designs and
manages the CSELS Solutions Suite toolkit, an all-encompassing
technology, security, information, data, and interoperability architecture.
Upon completion of the rebuild and migration of SharePoint sites for
the CSELS IRU Division of Public Health Information Dissemination (DPHID), our on-premise technical skills and
expertise led to a 25% reduction in sites, 43% reduction in security groups, 50% reduction in lists, 75% reduction in the
size of site collection, and 75% reduction in stored site files. To date, we have simplified content and navigation and
improved scalability and performance by developing or updating ~95 SharePoint and real business technology solutions;
maintaining ~330 SharePoint sites and their respective ~1,500 permission groups; managing over 100GB of SharePoint
content across all environments; resolving ~3,500 support tickets for ~310 unique customers throughout CSELS; and
transitioning ~2,700 CSELS intranet files, streamlining and consolidating them into ~15 SharePoint pages.

Centers for Disease Control and Prevention (CDC) Office on Smoking and Health (OSH) (75D30120C08401;
$12.7M; 6/15/2020 — 12/14/2025): ChESS provides SharePoint administration support, development, and online and on-
premise architecture and integration for two CDC Divisions, the Office on Smoking and Health (OSH) and Division of
Oral Health (DOH). We staff fully trained and experienced SharePoint personnel to develop, operationalize, and support
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Past Performance (cont.)

the two Divisions’ share drive sites and SharePoint sites, which includes the customizing and implementing division-level
business, science, policy, program, and communication applications with the ability to scale to the center or enterprise-
level. We plan, develop, implement, and support integrated architecture that considers current and desired future state
of SharePoint within OSH and DOH,; effective content management and archive standards, processes, tools, and
techniques; and solutions that enable integration of strategy, portfolio, contracts, budgets, staffing, tactical project
schedules, and related reporting and analytics, supporting decision making at all levels of OSH and DOH from one
integrated management solution. All services are coordinated across both Divisions and our team leads regular group
meetings and information gathering sessions with senior-level executives and staff. Additionally, we make
recommendations for improvements and incorporating best practices into site administration and development activities.

Federal Bureau of Investigation (FBI) Training Division (TD) Support (DJF-16-1200-S-0007512; $12.5M; 9/26/2016
- 9/25/2021): Similarly, we provide SharePoint administration, web development, and other related services to the FBI
Training Division (TD). We build and administer SharePoint sites, libraries, and web pages using HTML, XML, CSS and
additional web development tools as required; oversee 508 compliance regulations and technical details; and maintain
a standardized site architecture that meets all security, permissions, portal access, collaboration and communication
requirements. Chenega personnel work with the FBI TD to apply knowledge of search engines, MS.NET, and meta-
aging technology to develop and document systems, interfaces and products. Weekly meetings are conducted to
discuss progress, constraints, and upcoming projects and tasks. Complementing our SharePoint support, Chenega also
provides in-depth training on SharePoint capabilities to FBI staff. Additional support includes updates and adjustments to
the TD database for compatibility with updated rubric applications, including installation of rubric application software on
instructor tablets, and modifying database operations to provide added capability to gather all necessary data to develop
and incorporate additional rubrics from different TD units, ensuring rubric app compatibility across training unit
databases. Over 400 personnel have been granted access and regularly use the sites to date.

Additional Experience

In addition to the experience above, we have completed over $25M in SharePoint support services throughout the
Department of Defense (DoD), National Center for Emerging and Zoonotic Infectious Diseases (NCEZID), U.S. Air
Force, and Navy U.S. Fleet Forces Command (USFF). Further information about our comprehensive past experience in
this area is available upon request.

Directed Award Contracting Option

As an ANC subsidiary and a Small Business Administration (SBA) certified 8(a) company, ChESS may accept direct awards up
to $22 million ($100 million for Department of Defense (DoD)*) without formal justification and is not restricted by the standard
8(a) directed award ceiling (FAR 19.808-1).
A sole source procurement to ChESS under the provisions of FAR 19.805-1(b)(2) and 13 CFR 124.506(b) provides a streamlined and
flexible procurement strategy.

+ Directed awards are non-protestable (13 CFR 124.517)

+ Reduces procurement cycle timeline

+ Direct cost negotiation

*Fiscal Year (FY) 2020 National Defense Authorization Act, Section 823 raises the justification and approval (J&A) thresh-
old to $100,000,000 for DoD. No justification and approval is required for DoD-awarded sole-source 8(a) contracts under

$100,000,000.
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President, ChESS VP, Business Development-PSSBU SBA CONTACT: Alaska District Office

Christie Van Cleave Rob Lecker Christie VandenDries, Lead Business Opportunity Specialist,
703-389-3207 571-276-5928 907-271-4055, christie.vandendries@sha.gov - www.sha.gov/ak
dvancleave@chenega.com | Robert.Lecker@chenega.com 420 L Street, Suite 300, Anchorage, AK 99501-1971



