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Customer Mission First
Chenega Enterprise Systems & Solutions, LLC (ChESS) is an Alaska Native Owned SBA-Certified 8(a) Small Disadvantaged

Business focused on providing professional services and information technology support to US Federal Agencies. ChESS is
a wholly owned subsidiary of the Chenega Corporation. The backbone of our delivery model is the sophisticated Chenega
corporate HR, Finance and Quality Management systems and $200M line of credit. We apply small business operating agility
and advanced resources to adopt our customer’s mission and consistently deliver high quality, low risk solutions.

Chenega Enterprise
Systems & Solutions, LLC

Past Performance

Acquisition support services are a core capability of ChESS. We employ a
Director of Acquisition Management (DAM) with over 15 years of experience

as a Federal contracting officer and staff that hold and utilize experience
gained from numerous acquisition support certifications and training. With
our robust recruiting resources and processes, we have a history of finding,
qualifying, and hiring candidates with in-demand skills and can seamlessly
recruit and onboard personnel. Our experience providing a wide range of
support services equips us to meet Federal agencies’ current and future
acquisition needs.

FDA Center for Devices and Radiological Health (CDRH) Acquisition
Support IDIQ (75F40119D10013; $22M; 08/01/2019 — 07/31/24): For three
task orders to date on this IDIQ, Chenega provides FDA Centers with
Acquisitions and Federal Assistance Support Services coordination and
management support services for several initiatives, including contract close
out services. Our teams provides program offices with expert advice on
acquisition and Federal assistance processes, policies, regulations,
legislation and requirements. We assist programmatic staff (i.e., COR’s,
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Center Liaison’s and PM’s) with liaison duties between the contracting office
and designated program offices on acquisition and assistance {i.e.,
Contracts, Grants, Interagency Agreements (IAA), cooperative agreements} requirements. Chenega performs data
entry, data analysis, integration of data, and report generation specifically related to Contracts, Grants, |IAA’s, and other
related actions. We assist programmatic staff with the process of performing competitive or noncompetitive evaluation of
grants proposals and/or the administration or termination, and/or closeout of grants and/or grants assistance and
agreement awards. We ensure grant and cooperative agreements actions from the programmatic perspective and in
accordance with the Grants Policy Administration Manual (GPAM), requisite FDA staff guides, and policies and guidance
provided by OAGS that will be included in each. Chenega abides by the OMB’s Guidance for Grants and Agreements.
Perform competitive or non-competitive evaluation of grants proposals and/or the administration or termination, and/or
closeout of grants and/or grants assistance and agreement awards.

USAID M/CIO Acquisition Support Services (72MC1019C00001; $19,899,916.73; 2/1/ 2019 — 1/31/2023): Chenega
provides expertise and solutions to enable the Management Bureau, Office of the Chief Information Officer (M/CIO) to
properly execute United States Agency for International Development’s (USAID) comprehensive Information Technology
(IT) portfolio in compliance with the Federal Information Technology Acquisition Reform Act (FITARA). We manage the
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Past Performance (cont.)

end-to-end process of Information Technology portfolio management from investment discovery, selection, planning,
and execution, through Operations and Maintenance. In addition to this, we assist M/CIO in securing sufficient funds to
support all IT investments necessary to support USAID’s mission, developing acquisition strategies that enable the
efficient acquisition of IT services, and managing vendor performance for successful outcomes. Support includes:
Program Strategy Formulation, IT Portfolio Execution, Funds Management, Investment and Business Case
Development, and Life-cycle Acquisition Support. We increased the effectiveness of M/CIO’s internal business
operations including: integration of acquisition, financial management, and program management. Established formal
monthly financial close and contract review processes. Implemented an IT cost allocation model that can be leveraged
for business analysis, cost recovery, and potential charge back capability.

National Nuclear Security Administration (NNSA) Acquisition Support Services (DE-NA0003496, DE-DT0012824;
$11,234,570.00; 02/01/2017 - 08/31/2022): DOE’s NNSA Office of Acquisition Management (OAM) and Management
and Budget (MB) provides support to the NNSA Headquarters (HQ), Field Offices, and the Albuquerque Complex for
complex-wide acquisition management services through timely acquisition of goods and services, effective
administration of contracts and financial assistance instruments, and active oversight of NNSA Management and
Operating (M&O) Contractors. Chenega provides non-personal acquisition support services in support of OAM, HQ, and
MB to include contract pre-solicitation, solicitation, post-award, administration, and closeout activities conducted by
Contract Specialists (Levels I-1V) and Administrative Support Personnel (Levels I-ll) in accordance with Task Order
requirements.

CDC, Office of Safety, Security, and Asset Management (OSSAM) Acquisition Support Services (200-2016-
89669; $782,880.00; 06/01/2016 — 05/31/2021): Chenega provides advice and guidance for OSSAM’s CORs, leaders,
and other OSSAM acquisition support personnel. We train, mentor, and provide support including monthly training
workshops, to the personnel who manage OSSAM'’s acquisition portfolio. Assets represent over 6M square feet of space
that enables approximately 22,000 CDC employees and contractors to carry out the mission of the CDC.

Additional Experience

In addition to the experience above, we have completed over $18M in acquisition support services throughout multiple
Federal agencies. Further information about our comprehensive past experience in this area is available upon request.

Directed Award Contracting Option

As an ANC subsidiary and a Small Business Administration (SBA) certified 8(a) company, ChESS may accept direct awards up
to $22 million ($100 million for Department of Defense (DoD)*) without formal justification and is not restricted by the standard
8(a) directed award ceiling (FAR 19.808-1).
A sole source procurement to ChESS under the provisions of FAR 19.805-1(b)(2) and 13 CFR 124.506(b) provides a streamlined and
flexible procurement strategy.

+ Directed awards are non-protestable (13 CFR 124.517)

+ Reduces procurement cycle timeline

+ Direct cost negotiation

*Fiscal Year (FY) 2020 National Defense Authorization Act, Section 823 raises the justification and approval (J&A) thresh-
old to $100,000,000 for DoD. No justification and approval is required for DoD-awarded sole-source 8(a) contracts under

$100,000,000.
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President, ChESS VP, Business Development-PSSBU SBA CONTACT: Alaska District Office

Christie Van Cleave Rob Lecker Christie VandenDries, Lead Business Opportunity Specialist,
703-389-3207 571-276-5928 907-271-4055, christie.vandendries@sha.gov - www.sha.gov/ak
dvancleave@chenega.com | Robert.Lecker@chenega.com 420 L Street, Suite 300, Anchorage, AK 99501-1971



